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A s the calendar year comes to a close, 
those of us in the “business” of 
public education mark the halfway 

point of the school year. Maybe it’s me, and 
the fact I am a few years north of 60, but it 
seems like school just started last week! But 
here we are, and I hope you are as grateful as I 
am for what was a fairly normal first semester. 
I’m not a fan of status quo when it comes to 
education, but normal sounds pretty good!

Speaking of normal, I am grateful that our 
students and teachers have enjoyed in-person 
learning and all of the typical field trips and 
extracurricular activities that we took for 

granted just a few short years ago.  As a child 
of the sixties, it brings to mind the lyrics from 
Joni Mitchell’s iconic song Big Yellow Taxi, 
“Don’t it always seem to go, that you don’t 
know what you’ve got til it’s gone.” Not exactly 
a grammar lesson but a life lesson nonetheless 
given the recent past.

I’m also grateful that the dramatic uptick 
in technology (one-to-one devices) in many of 
our school districts has provided students so 
much more at their literal fingertips to further 
their education. This falls under the “silver-
lining” department.  

EXECUTIVE DIRECTOR’S BULLETINPRESIDENT’S BULLETIN

By Tom Simpson, ISBA President

A SEASON 
of

GRATITUDE
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Here’s the rest of my laundry list of gratitude that I hope you 
also share in this season of thanks:

Uncommon School Leaders: There is no substitute for an 
outstanding superintendent and a strong administrative team 
in your district. One thing I’ve learned in almost 20 years on 
the Yorktown school board is that your ability to be an effective 
school board member multiplies exponentially if this is true, and 
I’m grateful for ours! Here’s a little secret … your district success 
has much more to do with these folks than your board! The 
paradox is without a good school board, you’ll never find or keep 
great administrators. Keep up the good work folks!

Hungry Teachers: Not the folks monitoring the lunchroom 
but rather the kind of educators who are curious, challenging, 
innovative and passionate about making a difference every day. 
Like public education in general, teachers get a bum rap from 
some policymakers who don’t like the union, but the majority of 
teachers I know work harder and smarter to improve their skills 
than ever before.   

Engaged Guardians: I changed this from parents to 
guardians because the faces who raise and nurture our students 
are more diverse than ever. It’s no secret that an engaged adult 
who bears a sense of responsibility to prioritize education 
in their kids’ lives is invaluable to those whose livelihood is 
educating said kids. Supportive parents who partner alongside 
us to help their children learn are a tremendous gift.    

The School Village: It’s become a clichéd phrase, but only 
because it is true. In addition to our teachers and guardians, 
we have a whole host of people, ranging from bus drivers to 
custodians to food service staff, not to mention coaches and 
school secretaries, who watch over our students like they were 
their own! Grateful isn’t a big enough word to cover these 
people so let’s throw in EXTREMELY. 

Caring Students: As a school board member, I hope you 
get to see up close the hearts of our students in action. I know 
they are kids, and they will have their moments and make 
mistakes, but to see kids embrace their classmates who are 
different or come together to raise money for local charities 
or buy gifts for families during the holidays who are in need 
is truly inspiring. This generation of Instagrammers and Tik 
Tokkers can be puzzling at times, but thankfully, kindness and 
love are still going strong.       

Community Partners: In our small town, we are 
blessed with some very generous and willing businesses and 
organizations who believe (like we do) that public education and 
local schools are the foundation of our community and society. 
These wonderful people, including some who have no children 
in our schools, often approach us before we even have a chance 
to ask for help with vocational, financial and volunteer support. 
Without them, we cannot achieve our full potential.  

Citizen Lawmakers: For most of my time as a school board 
member, it’s been popular to bash legislators for not doing their 
part to fund or support public schools. There’s not enough room 
in this column to discuss the pros and cons of this debate, but 
I believe the majority of our representatives in the statehouse 
attended a public school and their children or grandchildren do 
too. I’m grateful that ISBA as an organization has encouraged 
meaningful dialogue and advanced legislation that educates our 
fellow citizens – and citizen lawmakers – on what we are doing 
to improve public education and the successes we are achieving 
together. There’s still much to be done, but we are moving the 
needle!  

Well-Trained Boards: Not all boards are created equal, 
although all have the opportunity to avail themselves of the 
same resources to improve. I have tunnel vision at times because 
our local school board has been so effective, thanks in large part 
to the education and training we’ve received from ISBA. It takes 
a while to become truly good at this job and to understand how 
to put personal interest aside for the betterment of the whole. 
Some boards never get there and even the best don’t always get 
it right. But for those who do take the time to train, educate, 
and align themselves to the appropriate role, THANK YOU! 
You are the epitome of a public servant, and your calling to help 
kids – all kids – is inspiring.      

I know by the time you read this that the New Year will have 
begun, and I’ll likely be apologizing to someone who I left off of 
my Grateful List. Just know that I truly am grateful for everyone 
who makes public education their vocation or is dedicated to 
helping kids succeed. You are appreciated and valued! 

Tom Simpson is president of the Indiana School Boards Association 
and a member of the Yorktown Community Schools Board of School 
Trustees.
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GRASSROOTS 
ADVOCACY 
is ESSENTIAL in Making the
Case for Our Public Schools
By Terry Spradlin, Executive Director

W ith the 2022 general election behind us, ISBA 
welcomes 338 new school board members to the 
Association in 2023. We are gearing up to support 

these members with the comprehensive and timely programming 
provided through ISBA’s New Board Member Academy that 
runs through June. This is not the only important work that we 
are conducting now on behalf of our members. We are actively 
working to fulfill our commitment to advocate on behalf of 
Indiana’s nearly 1,700 school board members, and K-12 public 
education broadly, through our legislative services known as our 
Legislative Action Network. We need the help of all school board 
members to be successful with this work.

Are you ready to engage today in state-level grassroots advocacy 

to help inform, influence, and shape sound K-12 education 
policy? Are you ready and willing to be a champion of our public 
schools and to be an advocate for the more than 1 million Hoosier 
students in our classrooms? Are you familiar with how the Indiana 
School Boards Association (ISBA) sets its legislative priorities to 
support model school board governance and promote exemplary 
educational opportunities for Hoosier students? Why is this work 
even important?

The first regular session of the 123nd Indiana General 
Assembly convened on January 9, 2023. This will be a “long session” 
that is required by law to conclude no later than April 29. This is 
also a budget session that will result in a new two-year (biennial) 
state budget that appropriates more than $18 billion per year on 
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state programs and services. In the FY 2022 and FY 2023 General 
Fund appropriations, the proportion spent on K-12 education has 
been 44.8% of all state expenditures. In FY 2023 that runs through 
June 30, 2023, more than $8 billion/year is appropriated to the 
tuition support formula that funds the Education Fund budgets of 
school corporations. Policymakers will have significant discussion 
that will center on how much of an increase to dedicate to K-12 
education. 

Beyond funding matters, it is anticipated that K-12 education 
policy will remain a priority issue among the hundreds of 
bills introduced for consideration. The Indiana School Boards 
Association (ISBA) is dedicated to improving the quality of 
education provided to students by public schools throughout 
the state of Indiana. ISBA recognizes the role of the General 
Assembly in enacting legislation that impacts public education 
and is committed to representing the interests of its member 
school corporations when addressing legislative initiatives. You 

have a role to play, too. The ISBA Code of Ethics states that a 
school board member should honor the high responsibility that 
membership demands by “recognizing responsibility as a State 
official to seek the improvement of education throughout the 
State.” This statement supports the role school board members 
have to communicate with state policymakers on issues impacting 
public education.

If you were among the approximately 1,000 people in 
attendance at one of the 10 ISBA Fall Regional Meetings, you 
heard the report on the 2023 Legislative Priorities and received 
information in the booklet about the Legislative Action Network 
(LAN). This column will be a quick read to refresh you on what 
you need to know to lend your voice now during the legislative 
session. If you are a newer school board member or have been a 
casual observer of the state legislature and grassroots advocacy, 
please know that your voice matters. We need to be ready to be a 
strong voice and united champion for K-12 public education while 

ARCHITECTURE

VPS 

Over 60 years of K-12 design experience shaping the future with you!

George Link, AIA, LEED®, AP  •  (812) 423-7729  •  vpsarch.com
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advocating for the ISBA 2023 legislative priorities. Let us unite to 
collectively elevate our advocacy efforts, as much is at stake! 

HOW DOES ISBA SET ITS PRIORITIES?
ISBA relies on four committees comprised of regional 

representatives of our school board members to help provide 
leadership and direction to govern the work of the Association, 
including a Legislative Committee. This is a 20-member 
committee, with two school board members from each of the 10 
ISBA regions. The Legislative Committee meets annually during 
the summer to discuss education policy and board governance 
matters. Its core duty is 
to set annual legislative 
priorities and develop 
and affirm foundational 
statements. The legislative 
priorities are a short list 
of proactive agenda items 
ISBA hopes to accomplish 
during each session to 
support our mission. The 
foundational statements are principles that guide the Association’s 
positions on the many bills impacting K-12 education that are 
not explicitly addressed in the priorities. I liken the foundational 
statements to a compass and roadmap to ensure that we effectively 
represent your views. Once approved by the committee, these 
core documents move to the Delegate Assembly for adoption. 
Every school board is entitled to have a member represent it at 
the Delegate Assembly. The 2022 Delegate Assembly convened 
on October 3, 2022, where these documents were approved 
unanimously by voice vote. 

WHY IS YOUR INVOLVEMENT IN ADVOCACY SO 
IMPORTANT? 

Especially at a time when social and political challenges 
confront K-12 public education more than ever before, your 
voice representing the best interests of Hoosier students must be 
heard. You have clout! You have firsthand understanding of your 
school corporation’s goals, student achievement outcomes, and 
resource needs. You regularly deal with the complexities of school 
corporation budgeting and financial matters. You are an informed 
source of information about education policy. Finally, you have a 
story to tell and can relate how proposed legislation impacts your 
school community. 

One bill comes to mind from the 2019 session to illustrate 
what the strength in numbers of school board members speaking 
up and out at the right time, and with a unified message, can 
achieve. Senate Bill 246 was on the third reading calendar in the 
Senate that would have greatly restricted when school corporations 
can conduct a referendum. This bill was adversarial to local control 
and would have restricted the ability of school corporations to 
generate necessary funds for projects, programs, or personnel. It 
took a tremendous effort and a timely response to a call-to-action 
alert from educators and school board members to contact area 
senators in opposition to the bill, to kill the bill. One legislator told 

me that he changed his position 
to align with our position on 
the bill because he “heard from 
12 constituents over the (prior) 
weekend asking for his vote 
against the bill.” The senator 
considered this a significant 
number that was enough to 
sway his position. The bill was 
not called down on the last 

day for the third reading of bills and we prevailed in killing the 
proposal. This is powerful evidence of what we can accomplish 
together!

Some might be inclined to think that their personal efforts will 
not make a difference, but this perspective leads to apathy. If we are 
not passionate to defend the pillar of American democracy, then 
why should we expect legislators to share our views and positions? 
Engagement in the advocacy process can make all the difference. 
Sharing “your local story” is impactful, too. To assist school board 
members to be successful advocates in the policymaking process, 
ISBA has created the Legislative Action Network.

LEGISLATIVE ACTION NETWORK
While your ISBA lobby team strives to be in the right place at 

the right time, our two voices (Lisa Tanselle, General Counsel, and 
I) are more effective when our efforts are complemented by a troop 
of school board members participating in the Legislative Action 
Network, ISBA’s formal grassroots advocacy program. The LAN 
is designed to help unify and mobilize “the voice” of school 
board members and increase State House visibility. Through this 
program, we provide you with the information, resources, strategies, 
and guidance to engage in the grassroots advocacy process. The 
program to cultivate and coordinate the localized grassroots 

ESPECIALLY AT A TIME WHEN SOCIAL AND 

POLITICAL CHALLENGES CONFRONT K-12 PUBLIC 

EDUCATION MORE THAN EVER BEFORE, YOUR VOICE 

REPRESENTING THE BEST INTERESTS OF HOOSIER 

STUDENTS MUST BE HEARD. YOU HAVE CLOUT! 
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advocacy efforts is through each school board’s designated 
legislative liaison, although we encourage all board members to 
engage in grassroots advocacy.

DUTIES OF THE LEGISLATIVE LIAISON
	 Know and support the 2023 ISBA Legislative Priorities
	 Know your area legislators: go to the IGA “find your legislator” 

website link:  http://iga.in.gov/legislative/find-legislators/ 
	 Track ISBA Legislative Services/LAN communications and 

provide timely updates on legislative session activities at school 
board meetings. We suggest making this a regular board 
meeting agenda item

	 Identify ISBA legislative priorities for which you will be 
willing to testify, if necessary, during committee hearings on 
these bills

	 Communicate regularly via email, phone calls, or letters with 
area legislators

	 Make yourself a contact and trusted source for your legislators 
within your district

	 Coordinate email, phone call, or letter writing campaigns 
to your area legislators, media, and the broader community, 
especially in response to call-to-action alerts

	 Organize legislative forums or attend “Third House” meetings 
hosted by other organizations

To become your school corporation’s Legislative Action 
Network Liaison, please have your superintendent send your name 
and preferred contact information to Casey Conrad at: cconrad@
isba-ind.org. 

ISBA LEGISLATIVE SERVICES AND WEB 
RESOURCES

Legislative services are one of the four core services that ISBA 
provides to members. As mentioned, Lisa Tanselle, General 
Counsel, and I am your registered lobbyists who are your “boots 
on the ground.” We cover committee hearings, testify on bills, and 
communicate regularly with legislators. The legislative services 
from ISBA include:
	 State House representation
	 Weekly ISBA legislative updates (typically every Friday during 

session)
	 Bill tracking list service (updated in real time each session day)
	 Live legislative update webinars (once per month)
	 Call-to-action legislative alerts (as needed on critical issues)

	 Website resources
	 ISBA Advocacy Guide (third edition available on the 

Legislative Services page of the ISBA website)
	 5th Annual State House Day (February 21, 2023; more details 

below)

The first step in effective grassroots advocacy is to get 
informed. Preparation will make you a more confident and 
successful advocate. There are many resources available to help you 
build your knowledge base. The Legislative Services page of the 
ISBA website includes key resources to follow the 2023 session 
and adoption of new K-12 laws and is located at: http://www.isba-
ind.org/legislative.html. The Indiana General Assembly website 
is naturally the best resource to track the activity of the legislature 
and is located at: http://www.iga.in.gov 

COME TO INDY FOR THE 5TH ANNUAL STATE 
HOUSE DAY FEBRUARY 21, 2023 

Culminate your advocacy efforts and help ensure a successful 
legislative session for K-12 public education by participating in 
ISBA’s 5th Annual State House Day on February 21, 2023. The 
State House Day event will include a briefing session on key 
K-12 education bills moving in the session, two legislator panels 
(one featuring the caucus leaders and one with the leaders of 
the education committees), and State House office visits or calls 
with your area legislators. We invite two members (preferably the 
board president and legislative liaison) to represent your board at 
this event. ISBA will be sending detailed information about this 
event, including registration, regularly beginning in January. If you 
have any questions about the event, please contact Casey Conrad 
(cconrad@isba-ind.org) or me (tspradlin@isba-ind.org) with any 
questions.

CONCLUSION
Be ready! Please take time to acquaint yourself with the full 

details of the ISBA 2023 Legislative Priorities and Foundational 
Statements. Resolve to write a letter, send an email, or make a call 
to your area legislators now and throughout the session. Together 
we are better when we stand up for Hoosier students and high-
quality schools with a unified voice. Your local engagement and 
leadership are paramount to our success. Thank you for your 
ongoing contributions and response to the call-to-action to 
support K-12 public education in Indiana. Let’s keep “fighting the 
good fight!”  
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BOARD SERVICES UPDATE

HOW DO YOU 
AVOID SOME 
COMMON 
PITFALLS?

By Steve Horton, Director of Board Services

SO NOW YOU’RE  
A BOARD MEMBER:
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A universal truth about school board 
service is that it is not easy, and it is 
often unpredictable. In the absence of 

a magic crystal ball, it is rather difficult to know 
what lies ahead and what challenges our school 
boards will be asked to manage. There is no set 
playbook, nor step by step instructions.

There are, however, clear principles of 
boardmanship that do provide important guidance 
for avoiding some words and phrases often 
associated with poor board member performance 
that are never viewed in a positive way. 

MICROMANAGEMENT
Perhaps this is the term used most often 

to describe problematic boards and individual 
board members. It refers to those who do not do 
a good job of staying out of the daily operations 
and administration work of the corporation. 
For some board members, the ability to let the 
administration do their jobs is difficult if not 
seemingly impossible. It is not unusual to hear 
superintendents say that often the most difficult 
part of their jobs is managing board members 
who overstep the boundaries of good governance. 

Micromanagement takes on many forms. 
Often it manifests itself in board decisions that 
override or replace decisions that should be made 
by the superintendent. There is nothing to stop a 
board from passing a resolution that should have 
been an action resulting from a superintendent 
recommendation. While the hope is that boards 
and their superintendents will spend quality time 
together establishing clear goals and objectives for 
the school year and evaluating progress through 
the year, there is a fine line between setting a 
goal and expectations versus simply telling a 
superintendent what to do. 

Many times micromanagement is a result 
of ineffective communication. The best of board 
members’ intentions can result in overreach when 
there is a sense that critical decisions or needs are 
being left unattended. Trust also plays a great role 
in this discussion. A high level of trust is crucial 

to maintaining the proper roles of governance 
and administration necessary to ensure the best 
possible operation of the corporation. This brings 
me to the second term of great consternation.

ROGUE BOARD MEMBERS
For all the conversations  

I have had with board members 
and superintendents, I have yet to 
hear one person refer to “rogue” in 
a good way. It is referring to the 
board member that refuses to play 
by the same norms as his or her 
fellow members. Policy and protocol are merely 
suggestions that can be ignored when it is not 
convenient or useful to one’s end game. The true 
rogue member can do significant damage to trust, 
communication, morale, and overall perception of 
the board and school corporation. 

It is extremely difficult to deal with this 
person. It is very important to clearly establish 
guidelines and working norms for the board’s 
professional and personal conduct. Beyond that, 
if you are truly dealing with a bully, one piece of 
advice I find helpful is to take inventory of the 
ways in which you are enabling the bully. Do 
not let a member prevent you from doing your 
work together and seeking consensus. It is also 
important to continue to listen. Not to let one 
person rule, but to consider that everyone’s input 
may be important to the final outcome regardless 
of your feelings about the person. 

One point I hope all our newly elected 
members take to heart is how they come into 
their new position. I will always advocate for 
bringing your passion and commitment to the 
job but realize that you are the new member. 
Enter the new position with questions and a 
willingness to listen and learn. Do not allow 
yourself to be labeled as a rogue before you have 
had the opportunity to prove yourself as a valuable 
contributing member of the leadership team. 
Hopefully you will be able to help the board avoid 
another unfortunate label. 
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DYSFUNCTIONAL
This is the term used to describe 

boards that struggle to communicate, 
present themselves poorly to the public, 
and too often undermine the positive 
work being done in the corporation. This 
is not an individual issue; it is a leadership 
team issue. I have worked with boards 
that seemingly wear the dysfunctional 
label like a badge of honor. It is never a 
good situation and one only the board can 
resolve for themselves. 

Where does dysfunction come 
from? Ultimately, there is no issue that 
cannot be resolved or worked through 
by a leadership team who realizes the 
work is “you and me vs. the issue” and 
not “you vs. me.” Typically, the members 
of the board cease to work together in 
a productive way when disagreements 
are allowed to become personal. When 
that happens, differences are not seen or 
accepted as merely a different viewpoint 
or perspective. They are allowed to 
be a statement about one’s credibility 
or character. In today’s culture that is 
exacerbated by social media. Digital 
social outlets are an embedded part of 
our society, and unfortunately, board 
members have used them in a destructive 
way toward one another. If there is one 
thing all board members should avoid, 
it is taking board business and personal 
grievances to the public through their 
personal social media. Resolution of 
differences should happen between board 
members, not in the court of public 
opinion. 

Conflict is actually a productive 
and necessary ingredient for 
innovation and growth. Without 
healthy conflict, status quo becomes 
the norm, and “we’ve always done 
it this way” becomes the mode of 

operation. In a proper speak up culture, 
members are allowed to voice opinions 
and share viewpoints of different 
perspectives without questioning another 
member’s integrity. Another aspect of 
a functioning speak up culture is that 
if a statement or action feels hurtful or 
intentional toward another member, it is 
not ignored or simply swept under the 
carpet. Members should be allowed to 
express their feelings and that should be 
taken as an opportunity to understand 
each other better as opposed to a returned 
personal attack. If I know that something 
I did hurt you, I should acknowledge that 
and endeavor not to do it again. It is a 
mutual respect shared by the entire board.

The only road out of a dysfunctional 
relationship is open communication, the 
ability to have the necessary conversation 
with the right person, and to focus on the 
issue at hand, not our differences. 

Nobody said school governance was 
easy. Sometimes, despite our best work 
boards receive unwanted labels. 

RUBBER STAMP
A fairly regular criticism of school 

boards across the country is that they are 
nothing more than a rubber stamp for the 
superintendent. Years ago, I sat in a board 
candidate workshop next to a gentleman 
who insisted that his board did nothing 
but vote yes, and someone had to do 
something about that. There was no clear 
understanding about what “that” was, but 
someone needed to do “something.” 

The rubber stamp label often assumes 
that yes votes are inherently 
bad while overlooking the fact 
that truly good consensus work 
should result in a vote in the 
affirmative. The issue is that often 
the data study, discussion, and 

brainstorming that leads to a decision 
acceptable for all members of the board is 
not seen by the community. When Gary 
Brochu, former board chair for the Berlin 
Connecticut Public Schools Board of 
Trustees was asked about why their board 
had so many yes votes, his answer was, 
“we practice boring professionalism.” That 
is not a bad thing for all boards to pursue, 
but what is the public perception? 

In the midst of the work that is being 
done, it is easy to overlook the need to 
communicate well with the community. 
Public meetings are a time to share 
important details about the work people 
don’t necessarily see. Unfortunately, when 
money needs to be cut from the budget 
one of the first positions to get the axe 
is communications. I contend that every 
corporation regardless of size needs 
someone to oversee communications. You 
will never satisfy all the naysayers, but 
ultimately your goal should be to write 
your narrative and not let others write it 
for you. It is a full-time job and not one 
that should be handed to others who 
already have full plates.

IN THE END
The reality is that all of these labels 

and problematic situations require one 
thing: good boardmanship. There are 
plenty of manuals to refer to, but in 
the end, it all comes down to a very 
straightforward reality. We need to allow 
for differences, and diversity of thought. 
All of the resources devoted to helping 
school boards do their work effectively 
point out that good school governance is 
establishing a strong vision and focusing 
on the results. Ultimately that focus leads 
to our children. The beauty of public 
education is that it exists for all children. 
Perhaps that is a good place to start.

|  BOARD SERVICES UPDATE |
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GENERAL COUNSEL UPDATE

By Lisa F. Tanselle, Esq., General Counsel

LAWS THAT BOARD 
MEMBERS SHOULD KNOW

T here are many laws that impact a school board and how the board carries out its 
responsibilities. While a school board member is not expected to know all the laws (that is 
the responsibility of the attorney hired by the board), it is important for board members to 

understand some basic legal principles so that they correctly and legally fulfill their responsibilities. A 
few of the laws that all board members should know are summarized below.

BOARD ORGANIZATION REQUIREMENTS
Indiana law requires school boards to “organize” annually by electing a president, vice-president, and 

secretary. The law requires this meeting to take place within the first 15 days of the beginning of the 
board members’ terms. Since most board members start their term of office on January 1, boards will 
have to fulfill this obligation no later than January 16, 2023. (Since January 16, 2023, is a holiday, this 
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deadline can be extended to January 17, 2023.)1

There is little guidance in state law regarding the roles of these 
officers. However, Indiana law does state that the president (and 
the superintendent) has the authority to call a special meeting.2 

Indiana law also states that the board president and secretary are 
authorized to sign contracts after they have been approved by a 
majority of the board.3 If neither the board president nor board 
secretary are available to sign the contracts, the vice-president of 
the board may sign the contracts.

BOARD COMPENSATION
Indiana law allows a board to pay itself up to $2000/year for 

board services. The board is required to pass a resolution stating 
the amount of compensation the board members may receive. 
A board may also authorize the payment of a per diem for 
attendance at board meetings. The maximum per diem amount is 
established by the Board of School Trustees of the Indianapolis 
Public Schools.5 Local school boards may then determine a rate 
that does not exceed that maximum rate. The current maximum 
per diem amount for regular meetings is $112 and $62 for special 
meetings.

BOARD MEETINGS
In Title 20 of the Indiana Code, board meetings are defined 

as regular meetings or special meetings. Regular meetings are 
established by board resolution and are those monthly or bi-
monthly meetings held each month for the conduct of board 
business.5 All other meetings are considered special meetings. 

Title 20 requires all board meetings to be held within 
the boundaries of the school corporation (with two or three 
exceptions). One of the exceptions allows a school board to hold 
up to two training sessions per year outside the boundaries of the 
school corporation.6

These provisions also require a quorum of the board to be 
present in order to conduct a meeting. A quorum is defined as 
a majority of the members of the school board. The law further 
states that action may be taken when approved by a majority of the 
members present unless a specific statute requires a greater number. 

There are two instances wherein the law requires a greater 
vote: (1)when approving contracts (the law requires a majority 
of the entire board to approve of the contract)7 and (2) when 
filling a vacancy on the school board (the law requires a majority 
of the remaining members of the board to approve of the person 
appointed to fill the vacancy).8

The Open Door Law applies to meetings of the governing 
bodies of public agencies, including school boards. The Open 
Door Law requires meetings of the governing bodies to be open to 
the public unless the law allows the board to meet behind closed 
doors, or in executive sessions.9 The authority of the board to meet 
in executive session is very limited, and therefore board members 
should understand that the vast majority of their meetings will be 
meetings that are open to the public.

The Open Door Law also requires the public agency to give 
the public and news media organizations notice of its meetings. 
According to the Law, the agency must give the public at least 
48 hours’ notice of any meeting, with the 48 hours excluding 
Saturdays, Sundays, and legal holidays.10 Notice is given by 
mailing, emailing, or faxing to news media the date, time, and 
place of the meeting and by posting the date, time, and place of 
the meeting at the administrative offices of the school corporation.

The school board is not required to use an agenda, but if 
it does, the agenda must be posted outside the location of the 
meeting room some time before the meeting.11

The Open Door Law requires the school board to give patrons 
who are physically present at the meeting the opportunity to 
provide public comment. The Law allows the board to adopt 
reasonable rules to regulate the taking of public comment.12

The Open Door Law also requires governing bodies to 
maintain notes and memoranda identifying the date, time, and 
place of the meeting, which board members were present and 
those who were absent, and a general summary of the matters 

SCHOOL BOARD MEMBERS SHOULD 
UNDERSTAND SOME BASIC LEGAL 
PRINCIPLES, INCLUDING:

•	 Board Organization Requirements
•	 Board Compensation
•	 Board Meetings
•	 Hiring and Firing Authority
•	 The Superintendent's Contract
•	 Staff Performance Evaluation 

Requirements
•	 Collective Bargaining
•	 Adopting a Budget



20  The JOURNAL    	 WINTER 2023

|  GENERAL COUNSEL UPDATE |

discussed or decided by the board. The notes can thereafter be 
approved as minutes of the meeting.13

Lastly, Indiana law allows a board member to participate in 
a meeting virtually if the board has adopted a policy that allows 
remote participation.14 A majority of the board must still be 
physically present at the meeting. There are other limitations in 
statute regarding virtual participation in a meeting, including 
language that prohibits any member from participating virtually 
if the agenda for the meeting includes such matters as adopting a 
budget, initiating a referendum, and establishing fees.

HIRING AND FIRING AUTHORITY
Indiana law requires the superintendent to bring to the board 

recommendations on the hiring of all employees. The board 
must approve the recommendations in order for the person’s 
employment to be valid. The same is true when dismissing 
an employee: the superintendent must recommend a person’s 
dismissal, and the board must approve of the dismissal.15

Once hired, Indiana law requires all teachers (or certified 
employees) to be given a regular teacher contract (with some 
exceptions).16 The contract must be signed by the teacher and 
the board.17 There is no contract requirement for noncertified 
employees. Those employees who do not need a specific license to 
perform their duties may, at the discretion of the board, be given 
a contract. But the vast majority of noncertified employees are 
employed without a contract, or on an at-will basis.

When terminating a teacher (or certified employee), Indiana 
law requires the school board to provide the teacher with due 
process and specifies a process for the administration and the 
school board to follow.18 There are no due process requirements for 
the termination of a noncertified employee who does not have a 
written contract.

THE SUPERINTENDENT’S CONTRACT
When hiring a new superintendent or entering into a new 

contract with an existing superintendent, Indiana law requires a 
school board to publish the proposed terms of the contract on its 
website and in the newspaper. The board is also required to give 
patrons the opportunity at a public meeting to comment on the 
proposed terms of the contract. The board must wait at least seven 
days after this public meeting before it can vote to enter into the 
contract.19

Indiana law also limits the length of the superintendent’s 
contract to no more than three years. The board may renew an 

existing contract for up to five years. The board is also limited as 
to the amount of money it may pay a superintendent in situations 
where the board chooses to buy out the superintendent.20

STAFF PERFORMANCE EVALUATION 
REQUIREMENTS

Indiana law requires the annual evaluation of certified 
employees, including the superintendent.21 The superintendent 
and other administrators are responsible for the evaluation 
of teachers. The board is responsible for the evaluation of 
the superintendent. The law identifies specific criteria for the 
evaluations.

COLLECTIVE BARGAINING
School boards are required to bargain with teacher associations 

with respect to salary, wages, and fringe benefits.22 Boards may 
not bargain any other topics. The law requires the school employer 
to hold a public hearing before it begins the bargaining process 
and again after it reaches a tentative agreement with the teacher 
association.23 If the school employer and the teacher association 
cannot come to agreement on a master contract within a 60-day 
window, the statutory impasse procedures are triggered. These 
procedures could culminate with a fact-finder imposing the terms 
of the contract on the parties.24

ADOPTING A BUDGET
The proposed budget for the school corporation will be 

prepared by the administration with input from the school 
board. Indiana law requires the proposed budget to be published 
in the newspaper and requires the school board to conduct a 
public hearing before voting to adopt the budget.25 The school 
corporation’s budget must then be submitted to the Department 
of Local Government Finance for certification.26 
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The November 2022 election resulted in many new 
school board members beginning terms in January 2023. 
As a primer for newly elected school board members 

and a reminder for veteran school board members, this article 
will address an important function of a school board – that 
of policymakers. A school board’s major function is to adopt 
policies to guide the operation of the school corporation. Policy 
development is one of, if not, the most important function of the 
school board.

School board policies prescribe in general terms the purpose, 
organization, and program of a school corporation. Policy 
statements guide the board in making decisions and assigning 
authority to the school administration. They create a framework 

or direction within which the superintendent 
and the staff can perform their assigned 
duties. Policies establish a defined course 
of action to guide decision-making while 
allowing for flexibility in the daily operations 
of the school corporation. 

School board policies need to be in 
writing, as written policy demonstrates a 
business-like operation, provides credibility 
to board action, creates a record for insurance 
and other legal matters, clarifies board 
and administrative functions, and provides 
consistency to the operations of the school 
corporation. 

Written board policies also serve as 
transitional aids to new board members 
and provide clear notice of expectations of 
conduct by school employees and students. 
The individual policies adopted by the 
board should be placed in a policy manual 
organized by general topic areas such as 
Bylaws, Administration, Personnel, Students, 
Instruction, Financial Management, 
Property Management, and School-
Community Relations. Policy manuals 
should also be made available and/or 
distributed to every board member, school 
administrator, other school employees, local 
public libraries, and school libraries, in 
addition to being accessible on the school 
corporation website.

Regulations or rules are often needed to implement the 
board’s intentions expressed in its policies by specifying a 
required action or describing administrative arrangements. The 
formulation of rules, regulations, procedures, and/or guidelines 
is generally the responsibility of the superintendent and/or the 
administrative staff. Regulations and rules may be included 
in the policy manual if designated as such or in a separate 
administrative procedures manual to be used by the school 
administrators.

DIFFERENCE BETWEEN BOARD POLICY AND 
REGULATIONS OR RULES

School board members need to know the difference between 
policy and rules. [Rules are also referred to as administrative 
regulations or procedures, but all serve the same function.] 
The National School Boards Association (NSBA) definitions 
for policy and regulations provide clarity on the difference 
between these concepts. NSBA defines policies as “guidelines 
adopted by the board to chart a course of action.” Well-written 
policies will tell what the board wants to see happen and will 
explain why it should happen. Policies should be broad enough 
to allow for discretionary action by the administration when 
addressing issues on a daily basis yet be specific enough to give 
clear guidance. NSBA defines regulations or rules as “detailed 
directions developed by the administration to put [board] policy 
into practice. They tell how, by whom, where, and when things 
are to be done.”

Policies should communicate the expectations of the board, 
give direction(s) to the superintendent, and inform the public 
of the board’s intent. Regulations, rules, or procedures should 
establish the mechanics for implementation of the policy, list 
the process (steps) to be followed, contain important details, and 
allow the superintendent to make changes.

PARAMETERS OF BOARD POLICY
The content of board policy is shaped by federal and state 

constitutions, federal laws and regulations, state statutes and 
regulations, and state and federal judicial decisions. Some 
policies are required to be adopted by school boards, by federal 
or state laws, or agency regulations. The ISBA has a list of the 
policies a school board is required to adopt by law.

Other than the policies required by law, the school board 
determines whether or not a policy is adopted based upon the 
local needs of the school corporation. School board members 
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should keep in mind that board policies carry the weight of law 
and establish a legal record for the school board and the school 
corporation. The board’s policies must be current and effective, 
constantly monitored, and communicated and distributed to 
school employees, students, parents, and the school community; 
they should be easily accessible and conveniently located. 

The policy-making process is one of the best ways to provide 
public involvement and to ensure policies are responsive to the 
needs they are designed to meet. When the board is engaging in 
the policymaking process, the following steps should be taken: 

1. Study and Consideration; 
2. Proposal and Recommendation; 
3. Board Deliberation and Action;
4. Administrative Implementation and Feedback; and 
5. Review of Policies. 

While following these steps, the board should keep in mind 
policy development is a cooperative effort. Not only should 
the board be involved but also the appropriate stakeholders, 
such as administrators, employees, employee organizations, and 
interested members of the community. Adopting, amending, and 
developing policy is a continual process for the school board and 
school administration. A school board’s policy manual is not a 
completed work; it is always changing with new and amended 
policies being added and obsolete policies being removed.

1.	 Study and Consideration
In this first step, the school board will begin by determining 

whether a policy is needed on a specific topic. One of the first 
questions the board should ask is how often does the board 
address the subject matter? If it is on a frequent basis, as in six 
to twelve times a year, a policy is needed. If a policy is required 
by state or federal law, the board has no choice but to 
adopt the policy.

If a board determines it needs a policy 
on the subject matter, it needs to research 
and consider its options. This is done 
by requesting input from the people 
whose activity it will affect, soliciting 
and obtaining ideas and views 
from as many people as possible, 
reviewing professional literature on 
the specific topic, and seeking advice 
from experts. The cooperative effort of 

the board may take place by inviting the appropriate members of 
the school community and the public to provide input and ideas 
for the concepts to be included in the policy. Surrounding school 
corporations could be consulted to determine if and how they 
have addressed the issue and if they are willing to share their 
policy with your school board. The board should always consult 
with legal counsel to determine any legal considerations that 
need to be addressed. ISBA is a resource that can be used for 
any of the above information. In addition, ISBA provides upon 
request sample policies for a school board on requested topics.

2.	 Proposal and Recommendation
This step may also be referred to as the drafting stage. The 

entire board should not draft the policy; one person, whether 
a board member or an administrator, should be designated to 
draft the policy or be responsible for bringing a final draft to the 
school board for its consideration. There are many resources from 
which to obtain sample policies on a vast majority of topics, so 
it will be rare that a policy will have to be drafted from “scratch.” 
Whether drafting a policy or reading the draft policy for the 
first time, the content should be void of verbosity, educational 
jargon, and legalese. The policy should be written clearly enough 
to give explicit guidance to school administrators and employees 
by using clear, concise, and precise language. A policy should 
be limited to one topic or subject matter. The policy must be 
consistent with board minutes and other policies. It should be 
practical, capable of administration, and meet the current needs 
of the school corporation but also have a long-range perspective. 
A policy should not restate a statute or rule or paraphrase a 
statute or rule, as a board is required to follow all laws and the 
regulations of a federal or state agency. 

It is at this step school board policies should be given 
a legal review to be sure they are consistent with 

federal and state laws and regulations, are 
within the scope of the board’s authority, 

and are clearly stated to avoid vagueness. 
All requirements and prohibitions 
in the policy should be reasonable 
and free from arbitrariness and 
capriciousness and avoid extending 
the school corporation’s legal liability. 

Your local school attorney should 
conduct a legal review of the policies 

the board is considering for adoption or 



Indiana School Boards Association			     The JOURNAL   25

JJoouulleeyy::  EElleeccttrriicc  SScchhooooll  BBuuss

With the Saf-T-Liner C2 Jouley, 
electric bus, we're driving the 
industry-and our future-in a whole 
new direction. 

- Runs emissions-free; reduces     
noise polution, uses no fossil fuels

- Drives up to 65 mph
- Accelerates from 0 to 60 in 45    

seconds
- Built with up to 220 kWh power
- Charges in 2-3 hours at a DC fast    

charging station
- Has up to 135-mile operating   
range

amendment. ISBA may also be consulted for such a 
review.

3.	 Board Deliberation and Action
When the policy has been written and 

recommended for board approval, the entire board 
should review the policy together. The best way to do 
this is to have a system in place providing the entire 
board the opportunity to review the final policy. The 
most common system is to have two or three readings 
of the proposed policy at different public board 
meetings. The first reading is the opportunity for the 
board to read, digest, and discuss the policy. It is at this time the 
board may make minor changes to the policy. If the board makes 
major changes to the policy, it should go through the above steps 
before moving the policy to the next step in the adoption process.

The second or third reading of the policy is when the policy 
is adopted by the board. Only corrections to grammar, spelling, 

or legal references should be made at this time. The board then 
adopts the policy by motion, a second, and a vote of the board. 
The adoption of policy requires a majority of the board members 
present. The policy should go through at least two readings, so the 
board has time to consider and think about the policy in between 
readings before adopting it.
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4.	 Administrative 
Implementation and 
Feedback

Once a policy is adopted, it should 
be placed in the policy manual, which 
should contain a simple, subject-related 
codification system using a numerical code. 
When a policy is adopted or amended, it 
should be disseminated to the persons who 
have policy manuals with instructions as to the 
appropriate placement of the policy or notification should 
be provided of the adopted policy. If the school corporation’s 
policy manual is on the corporation website, it should also be 
updated with the newly adopted policy. 

The administration is responsible for implementing the 
policy and for providing the school board with feedback as to 
how effective the policy is. At this point the development of 
rules or regulations for the policy should be addressed. As stated 
earlier, the administrators are usually responsible for drafting the 
rules to implement the policy. Regardless of whether the board 
or the administration drafts the rules, the board should review 
them to be sure the policy will be implemented as the board 
intended.

5.	 Review of Policy and Policy Manual
The policy manual is never a finished document; it is 

constantly changing. Thus, a school board is always updating 
its policy manual through a policy review schedule. When 
legislative action requires a revised or new policy, the board 
should act immediately and not wait for the scheduled review 
of the relevant chapter. Also, conditions may change within the 
school corporation, which may require a policy to be amended. 
Such events should be addressed through an established system 
of policy maintenance that ensures the manual is up to date and 
reflects the current operations of the school corporation.

During the review process, the individual policies need to 
be reviewed for accuracy. The following questions may be asked 
when reviewing a policy: 

•	 Does the school corporation need the policy per state or 
federal law or regulations? 

•	 Does the school corporation follow the policy or have 
circumstances changed in the corporation requiring the policy 
to be amended? 

•	 Does the policy still comply 
with current laws or regulations? 

The information resulting 
from asking the above questions 
should be shared with the board 

during its scheduled policy review 
at board meetings. 

There are a variety of ways a 
board may review its policy manual. 

The board may choose to delegate the task 
to a committee consisting of board members 

and administrators, or various administrators may be assigned to 
review specific chapters in the manual. The board may assign the 
superintendent to determine the manner the policy manual will 
be reviewed.

Reviewing the entire policy manual will take time. It is best 
to develop a three- to five-year cycle wherein all chapters in the 
policy manual will be reviewed by the board. At least once a 
month, the board should have on its agenda an item for policy 
review and update. 

ISBA POLICY SERVICES
ISBA is prepared to provide help and guidance to board 

members through the policy review process. ISBA can review 
any policy a board is considering for adoption and will provide 
upon request sample policies for the school board to consider. 
ISBA will also distribute information, including sample policies 
on those required by law through this medium and/or e-mails 
to school board members and school superintendents. For 
additional information on policy development by school boards, 
see the following webpage: https://www.isba-ind.org/policy.
html. 

ISBA has a policy development service that provides more 
in-depth help to school boards on organizing and updating 
policies and policy manuals. For more information on this 
service, please see the following webpage: https://www.isba-ind.
org/cpms.html.  

If you have any questions or would like a copy of any document 
referred to in this article, please contact Julie M. Slavens, Senior 
Counsel/Director of Policy Services, by phone: 317/639-4362 or  
by e-mail: jslavens@isba-ind.org.

ISBA HAS A LONG STANDING, 
PROVEN SYSTEM FOR FINDING THE 
BEST APPLICANTS FOR YOUR NEXT 
SUPERINTENDENT. 

Steve Horton, ISBA Director of Board Services –  
Served as a local board member and senior consultant with 
the Ohio School Boards Association with more than eight 
years’ experience leading boards through the search process 
and dozens of successfully completed searches. 

Dr. Kent DeKoninck, retired public school 
superintendent – Celebrated 33 years in Indiana 
public education, eight of which served as 
superintendent. 

T H E  C O N S U L T A N T S :

FOR MORE INFORMATION, CONTACT:  STEVE HORTON, DIRECTOR OF BOARD SERVICES
Indiana School Boards Association  |  One North Capitol, Suite 1215  |  Indianapolis, IN 46204-2225  |  317-639-0330 Ext. 109  |  shorton@isba-ind.org

Every ISBA search includes:
• Experienced and expert guidance throughout the process
• Maximum search exposure throughout Indiana and nationally
• A consistent and fair process for all candidates
• Revelus – our exclusive online application software designed 

specifically for superintendent searches
• Transparent view of all candidate material
• Opportunity to include community input
• Customizable process including a menu of individual services 

to assist you where you need it most.
• Professional candidate screening
• Proven interviewing process and guidance
• Leadership team communication workshop within  

6 months of start date

The ISBA Guarantee
As your professional organization, our mission is to support you in the work you 

do. Our work does not end when your superintendent begins. If you should need to 
engage in a new search within one year of your new superintendent’s appointment, 
ISBA will reopen the search free of charge.

The leadership team must take part in the post-search communication workshop. 
This 2–3-hour session is designed to bring the members of the leadership team 
together to establish lines of communication and a foundation for success.

ISBA SUPERINTENDENT 
SEARCH SERVICES

I N D I A N A   S C H O O L  B O A R D S 
A S S O C I A T I O N
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ISBA HAS A LONG STANDING, 
PROVEN SYSTEM FOR FINDING THE 
BEST APPLICANTS FOR YOUR NEXT 
SUPERINTENDENT. 

Steve Horton, ISBA Director of Board Services –  
Served as a local board member and senior consultant with 
the Ohio School Boards Association with more than eight 
years’ experience leading boards through the search process 
and dozens of successfully completed searches. 

Dr. Kent DeKoninck, retired public school 
superintendent – Celebrated 33 years in Indiana 
public education, eight of which served as 
superintendent. 

T H E  C O N S U L T A N T S :

FOR MORE INFORMATION, CONTACT:  STEVE HORTON, DIRECTOR OF BOARD SERVICES
Indiana School Boards Association  |  One North Capitol, Suite 1215  |  Indianapolis, IN 46204-2225  |  317-639-0330 Ext. 109  |  shorton@isba-ind.org

Every ISBA search includes:
• Experienced and expert guidance throughout the process
• Maximum search exposure throughout Indiana and nationally
• A consistent and fair process for all candidates
• Revelus – our exclusive online application software designed 

specifically for superintendent searches
• Transparent view of all candidate material
• Opportunity to include community input
• Customizable process including a menu of individual services 

to assist you where you need it most.
• Professional candidate screening
• Proven interviewing process and guidance
• Leadership team communication workshop within  

6 months of start date

The ISBA Guarantee
As your professional organization, our mission is to support you in the work you 

do. Our work does not end when your superintendent begins. If you should need to 
engage in a new search within one year of your new superintendent’s appointment, 
ISBA will reopen the search free of charge.

The leadership team must take part in the post-search communication workshop. 
This 2–3-hour session is designed to bring the members of the leadership team 
together to establish lines of communication and a foundation for success.

ISBA SUPERINTENDENT 
SEARCH SERVICES

I N D I A N A   S C H O O L  B O A R D S 
A S S O C I A T I O N
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FEATURED SCHOOL DISTRICT

I n the Spring of 2020, the Duneland School Board 
prioritized the development of a strategic plan to provide 
direction, focus, and clarity on district initiatives. A team of 
over 50 Duneland School Corporation (DSC) community 
stakeholders (board members, administration, teachers, staff, 

parents, students, and business owners) helped create a new four-year 
strategic plan that has served as a roadmap for our work together. 

Now in 2023, we are well on our way to meeting our stated needs 
and expectations through four defined strategies outlined in the 
Student Achievement and Growth timeline of the DSC Strategic 
Plan. 

DUNELAND SCHOOL 
CORPORATION 

Birth-to-School 
Program:

THE EARLY 
LEARNING HUB

By Dr. Chip Pettit, Superintendent, Duneland School Corporation

Dr. Chip Pettit  
Superintendent, Duneland 
School Corporation

EDITOR’S NOTE:  This is the first article in a year-long series featuring Duneland School Corporation.
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Over the next four issues of The Journal, 
Duneland will expand on those four 
developing strategies:

•	 Birth-to-school program (HUB)

•	 Consistent system for teacher 
collaboration - Professional 
Learning Communities (PLCs)

•	 Guaranteed and Viable Curriculum 
(GVC)

•	 Equitable academic programs for 
all students through multi-tiered 
system of support (MTSS)

EARLY LEARNING HUB  
BIRTH-TO-SCHOOL PROGRAM

One of Duneland’s most successful 
and growing programs is the development 
of the Early Learning HUB. Duneland 
recognized that learning begins at birth 
and early learning is critical to the future 
success for children. Based on research 
and findings during the strategic planning 
process, a Birth-to-School initiative was 
identified as a priority and an action team 
was created.

In January 2022, Duneland introduced 
the Duneland Early Learning HUB to 
the community - a hub of resources for 
Duneland’s 0 to 5 year old children and 
their caregivers. The term HUB refers to 
the program’s vision - Help, Understand 
and Build connections and relationships 
between families, educators, and the 
community.

The Early Learning HUB resides 
within the Duneland School Corporation 
Department of Teaching and Learning, 
led by Director Mrs. Donna Biggs. Mrs. 
Biggs brings knowledge and experience 
from her 22 years in education as a 
Special Education Teacher, Dean of 
Students and Elementary Principal. DSC 
Director of Grants, Assessments and 
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Special Programs, Mrs. Christy Jarka, 
provides direct leadership and support, 
along with co-coordinators Mrs. Amy 
Curtis and Mrs. Tonia Kitchel. Mrs. 
Jarka brings a vast amount of tools, 
resources, and leadership from her 
25 years of experience as a classroom 
teacher and Elementary Principal, 
while Mrs. Curtis has a masters’ degree 
in educational policy and leadership 
and has eight years of experience as a 
classroom teacher and Mrs. Kitchel has 
over 20 years of experience as a school 
psychologist, behavioral specialist, and 
intake coordinator in Northwest Indiana. 
Dr. Mary Jane Eisenhauer serves as 
Duneland’s Early Learning Consultant, 

providing guidance and resources 
for best practices in early childhood 
curriculum and family engagement. Dr. 
Eisenhauer brings 25 years of experience 
as a kindergarten teacher, researcher, 
early childhood teacher, educator and 
advocate to the HUB. Prior to joining the 
Porter County Community Foundation 
in 2021 as Executive Director of First 
Things First Porter County, she was the 
Associate Director for the School of 
Education and Counseling at Purdue 
Northwest and early childhood program 
coordinator. Dr. Eisenhauer continues 
to work with national, state, and local 
leaders to promote high quality early 
childhood development. Without 

question, the success in the development 
and implementation of Duneland’s Early 
Learning HUB is due to the expertise of 
this very talented team of professionals 
boasting 100 years of combined 
educational experience.
 
HUB MISSION

The mission of Duneland’s 
Early Learning HUB is to empower 
caregivers with knowledge, resources, 
and opportunities for early childhood 
development. The goal is to create 
outreach opportunities that will help 
children and their families build 
relationships, access information, foster 
school readiness, and increase awareness 

|  FEATURED SCHOOL DISTRICT |
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of available resources. The program 
assists families in preparing their children 
to thrive academically, socially, and 
emotionally.

The HUB is not a preschool where 
families drop their children off for 
childcare. Instead, it is a place for 
caregivers and their children to learn 
while playing together. The HUB 
provides district families with children 
ages birth - 5 with opportunities to 
prepare for entry into formal schooling. 
Thoughtful planning and attention to 
the community's unique needs has made 
the HUB a ‘go-to resource’ for Duneland 
families. 

All classes and learning opportunities 
are play-based. While at the HUB, 
caregivers and children can experience 
play and learning based on language, 
socialization, early literacy and numeracy 
concepts, self-help and exploration and 
discovery opportunities. The HUB team 
provides the setting and encouragement, 
while caregivers get to enjoy playing and 
learning during this special time with 
their child(ren). Families can choose 
classes that best meet their needs. 

The HUB also offers a wide variety 
of developmentally appropriate and 
evidence-based experiences: in-person 
play and learn group time (Trojan Tykes), 
support for parents on different topics 
at Play and Learn Sessions (PALS), 
consultation and referrals to social 
and educational services, and online 
engagement such as the HUB virtual 
series. The Virtual Trojan Series has been 
an effective way to engage community 
members, including educators, public 
officials, and even the high school 
basketball team. From birth, Duneland 
children are welcomed into a strong 
community of learners, along with their 

parents/caregivers, creating a strong 
culture to support lifelong learning.

OPPORTUNITIES WITHIN  
THE HUB
Trojan Tykes

Trojan Tykes is a one-hour learning 
opportunity for caregivers and their 
child(ren) to come to the HUB and 
experience activities that focus on 
literacy, play, socialization, language, 
and self-help skills. Families experience 
story and circle time, interactive center 
activities, and opportunities to connect 
with other families and children. The 
HUB coordinators guide the Tykes hour, 
and caregivers are in control as they 
learn alongside their children in fun and 
engaging ways. All children receive a book 
at the end of each session to encourage 
literacy development and help families 
build their home libraries.

Play and Learn Sessions (PALS)
PALS is a series of education events 

where caregivers, professionals, and 
community members can come together 
to discuss, learn, share, and question 
common and current early childhood 
topics. PALS is designed for caregivers 
who reside within the Duneland School 
Corporation boundaries and have one or 
more children who have not yet started 
school (under age 6). Expectant families 
are also welcome. Caregivers may include 
parents, grandparents, other family 
members, foster families, guardians, etc. 
Children may attend with caregivers, as 
appropriate activities and supervision are 
provided so that caregivers can attend to 
the information. PALS events will also 
be offered to Chesterton-based child 
care providers in the future, with topics 
developed specific to child care settings. 

Trojans Together 
Trojans Together is a quarterly 

evening event designed to build rapport 
with the community and engage 
families. Caregivers and their children 
come together to experience the HUB 
through child and caregiver led play, 
activities, and family engagement 
opportunities. Examples include Dudes 
at the HUB, Back to School, Community 
Partners, Library Read-In, and Winter 
Wonderland. 

Trojan Time
On Fridays, the Early Learning HUB 

is open for families to explore and play 
for up to 90 minutes. The HUB co-
coordinators are available for engagement 
and providing resources.

On-Demand Opportunities
Resources and interactive activities 

for families, such as the HUB Virtual 
Trojan Series, can be accessed 24:7 on the 
Duneland Early Learning HUB website 
(duneland.k12.in.us/earlylearninghub). 
Participants can also follow Duneland 
Early Learning HUB on Facebook and 
Instagram to see activities in action. 
Families are encouraged to join Duneland 
Early Learning on Remind to chat with 
the coordinators and receive reminders 
about opportunities and events.
Community Partnerships   

During the first year of creating, 
building, and implementing the program, 
HUB co-coordinators engaged in 
intentional outreach efforts to generate 
support for the HUB initiatives. They 
attended events, held in-person and 
virtual meetings, shared information, 
and participated in media interviews. 
This thoughtful and purposeful planning 
time resulted in two kickoff events and 
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a full semester of successful activities for 
Duneland young children and families. 
The VIP Community Kickoff was 
attended by a variety of stakeholders 
invested in supporting the HUB. 
Support and enthusiasm for the HUB 
is evident in the continued requests 
from the community for meetings, tours 
of the HUB, information, and media 
appearances/interviews. Partnerships with 
several local providers and organizations 
are established and evolving to best meet 
the needs of young children and their 
families in the Duneland community. 
These community partnerships have been 
an integral component of the formation 

and continued growth of the HUB. 
The network of resources within the 
community include, but are not limited 
to, preschools, universities, pediatricians, 
therapy programs, the Duneland Family 
YMCA, Porter County Education 
Foundation, Kidworks LLC, Geminus 
Head Start, DSC Kindergarten Team, 
and many more.

One unanticipated source of 
reciprocity and support is taking shape 
with the DSC Alternative School. High 
schoolers attending the Alternative 
School have been engaged in a variety 
of ways, including assembling classroom 
materials, assisting with projects, and 

serving as unofficial ambassadors 
because of their proximity to the HUB. 
Additionally, the HUB has provided 
resources and information to the teens 
about health and wellness.

In collaboration with Parents As 
Teachers of Porter County, Duneland 
Schools offers the ‘Ready, Set, 
Kindergarten’ program to children who 
will enter kindergarten the following 
school year. This free program for ages 
4-5 is available one day a week at each of 
the district’s elementary schools. Together 
with the Porter County Education Service 
Center, the district has Developmental 
Preschool and Preschool Speech available 
for children ages three to Kindergarten 
with an Individualized Education Plan 
(IEP). The developmental preschool 
program is housed at two of the district’s 
elementary schools. Preschool Speech, 
available at all the Duneland elementary 
schools, allows families to bring their 
children to one of the elementary schools 
for speech services.

One of the initiatives that the HUB 
is most proud of is the book giveaway. 
Funds were budgeted to provide each 
child participant with a high quality, age 
appropriate book after each Trojan Tykes 
class. This has been done with the goal 
of encouraging early literacy, language 
rich environments, and helping families 
build their at-home libraries. During the 
2021-2022 school year, 233 books were 
distributed to each child for a value of 
almost $1500. Grant funding received 
through the Duneland Education 
Foundation (DEF) helps to maintain 
the book giveaway and provides for the 
purchase of snacks and learning materials 
at the Early Learning HUB. 

Because early childhood development 
affects every aspect of our community, the HUB co-coordinator Amy Curtis teaching a Trojan Tykes class.

schmidt-arch.com

Thanks for all you do.
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schmidt-arch.com

Thanks for all you do.
As we kick off 2023, we’re celebrating School Boards, Administrators, and Staff. 
Thanks for all you do to enhance public education in Indiana.

We look forward to another great  
year of partnering with you. 
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Porter County Community Foundation 
launched First Things First Porter County 
in 2021 to strengthen, sustain, and 
nurture partnerships to promote Healthy 
Beginnings, Supported Families and High 
Quality Early Experiences. Facilitated by 
Dr. Eisenhauer, First Things First acts as 
the convener to promote collaboration 
and innovation. The future of Porter 
County’s youngest citizens, the quality 
of life for all residents, and the economic 
health of the community will be impacted 
by this ambitious endeavor. The HUB was 
among 30 organizations who participated 
in Camp Collaboration, the First Things 
First Porter County resource fair for early 
care and learning agencies, providers, and 
practitioners. The HUB was able to make 
connections with numerous programs and 
services to further support DSC families. 

FUNDING
Funding for Preschool Speech and 

Developmental Preschool is part of 
DSC’s cooperative partnership with 
Porter County Education Services. For 
the Developmental Preschool Program, 
there is a nominal fee charged to families. 
The fees are used to pay for consumables 
to support classroom activities and 
curriculum. ESSER III dollars were 
allocated to fund the current structure 
of the early learning initiatives such 
as Parents-As-Teachers (Ready Set 
Kindergarten) and the HUB. The funds 
allowed Duneland School Corporation 
the opportunity to create and build the 
program. When funding from ESSER 
III is no longer available, DSC intends 
to utilize Education fund and Operating 
fund referendum dollars to sustain early 

learning programs within the corporation. 
In addition, DSC will continue to 
develop partnerships with community 
organizations and foundations and will 
participate in other grant opportunities to 
seek additional funding to support these 
early learning programs. 

COMING SOON
The Duneland School Corporation 

has a lot to celebrate when it comes to the 
establishment of the Early Learning HUB. 
Of note are the relationships the HUB 
has built with our future K-12 Trojans; 
their families; and Duneland’s local 
community organizations, businesses, and 
agencies. People are interested in what the 
Duneland School Corporation is doing. 
They want to learn more about the HUB, 
what they can do to participate, and how 

 Left to right, Duneland Early Learning HUB Co-coordinator Tonia Kitchel; Duneland Education Foundation Executive Director Amy Redman; DSC Director of Grants, 
Assessments and Special Programs Christy Jarka; and HUB Co-coordinator Amy Curtis.



Trust Begins 
with Transparency.
Provide a single source of truth 
for your community.
A modern governance solution helps board and 
district leaders highlight their focus on strategic 
priorities and policies so that all stakeholders – 
staff, parents and community members – can be 
better informed and stay positively engaged.

bit.ly/DiligentforK12   |   MDOInfo@Diligent.com 

Diligent is a proud partner of ISBA. 
Exclusive pricing for ISBA members. 

Visit learn.diligent.com/ISBA.IN 
to request a demo.
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to get involved. 
Moving forward, the DSC Early 

Learning HUB will continue to expand 
on early learning opportunities within 
the community. The team will collaborate 
with the Department of Teaching and 
Learning leadership, elementary school 
administrators, and kindergarten teachers 
to increase awareness of early learning. 
They will continue to work in conjunction 
with community partners to broaden 
the early childhood opportunities in the 
Duneland School area. For example, 
DSC’s endeavor with First Things First 

Porter County and Too Small to Fail 
Foundation is part of the Talking is 
Teaching campaign. Porter County is 
the first community in Indiana to host 
this national campaign, and DSC’s HUB 
has become an official member of the 
Talking is Teaching community, a public 
awareness and action campaign that aims 
to motivate parents and caregivers to talk, 
read, and sing more with their young 
children from birth. With the help of 
Talking is Teaching, the HUB will take 
part in spreading a consistent message 
across the community and will help 

empower families to talk, read, and sing 
with their 0-5 year old children every day.

It is a priority of the Duneland 
schools to support the local community, 
as well as inspire the state of Indiana 
to create more comprehensive early 
childhood learning opportunities for 
0-5 year olds and their families, as well 
as develop a more robust field of early 
childhood educators. There is a shortage 
of highly-qualified professionals who are 
equipped with the knowledge, skills, and 
dispositions to meet the developmental 
needs of young children. In an effort 
to expand the talent pipeline for the 
profession, the DSC Early Learning HUB 
will strengthen its relationships with 
their school partners, by hosting senior 
interns from the Chesterton High School 
(CHS) Internship Program, being guest 
speakers for CHS Family and Consumer 
Sciences Department, and welcoming 
Porter County high school Career and 
Technical Education students into the 
HUB to experience a class. Intentional 
engagement with high school students 
interested in pursuing a career in early 
education benefits the students as well as 
HUB programming, children and families, 
and the community.  

In just under two years, Duneland 
has successfully launched a birth-to-
school initiative. The demand for classes 
continues to exceed what was anticipated 
based on enrollment data. The HUB 
will continue to develop creative ways 
to meet the demands and interest of 
the community, while making the HUB 
accessible to all families. Duneland is 
fortunate to have a School Board that is 
committed to providing direction and 
support in this critical area and a very 
talented team of educators working 
together to build this program. 

|  FEATURED SCHOOL DISTRICT |
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THERE IS NO
SUBSTITUTE FOR 
EXPERIENCE
As a leader in design and construction for  Indiana schools, we know projects are 
not a “one size fits all” approach. Every district’s needs are unique. Our passionate 
and collaborative Educational Planners share decades of experience in public 
education. They listen and provide a peer perspective to help achieve excellent 
outcomes for our customers.  

Dr. Maryanne McMahon and Dr. Kent DeKoninck
EDUCATIONAL PLANNERS

MEET OUR PLANNERS

Educational Planners Ad 2022 QR code.indd   1Educational Planners Ad 2022 QR code.indd   1 6/7/2022   1:23:45 PM6/7/2022   1:23:45 PM
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There’s only 
one BuyBoard.
And we’ve been helping districts 
compliantly purchase the goods and 
services they use every day since 1998.

buyboard.com
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FEBRUARY 21
ISBA State House Day
Indianapolis Marriott Downtown
 
MARCH 6
ISBA Safety & Cyber Security 
Seminar    
Primo Banquet & Conference 
Center
 
MARCH 30-APRIL 2
COSSBA National 
Conference       
Tampa
 
APRIL 1-3
NSBA Annual Conference
Orlando
 

MAY 1-16
ISBA Spring Regional 
Meetings    
Statewide      
 
JUNE 1
ISBA June School Law 
Seminar   
Ivy Tech Conference Center
 
JUNE 13
ISBA/IAPSS/IASBO Budget/
Finance Seminar 
Ivy Tech Conference Center
 
AUGUST 18
ISBA/IAPSS Collective 
Bargaining Seminar      
Ivy Tech Conference Center

SEPTEMBER 25-26
ISBA/IAPSS Fall Conference        
Indiana Convention Center
 
NOVEMBER 1-20
ISBA Fall Regional Meetings         
Statewide
 
DECEMBER 8
ISBA December School Law 
Seminar      
Ivy Tech Conference Center

2023 CALENDAR  
AT-A-GLANCE 

For more information on ISBA 
meetings and locations visit our 
website at www.isba-ind.org

For the cover of this issue, we selected 
one new school board member from 
each of ISBA’s 10 geographical regions 
to highlight as the “New Faces of School 
Boards in Indiana”. Starting in the top left 
corner and moving clockwise: 

•	 Erica Smith-Gomez, School Town of 
Highland, is an attorney who works for 
Girls on the Run Northwest Indiana.

•	 Jeff Bliler, Elkhart Community Schools, 
owns a home inspection business and 
is a former fire department chief.

•	 Stephanie Veit, MSD of Southwest 
Allen County, is director of airport 
development for the Fort Wayne-Allen 
County Airport Authority.

•	 Jen Valentine, Zionsville Community 
Schools, is a stay-at-home mother of 
four and community volunteer.

•	 Stacy Mopps, Richmond Community 
Schools, works in human resources for 
a public school district in Ohio.

•	 Kim Jolly, South Ripley Community 
School Corporation, is the district 
manager of the Ripley County Soil and 
Water Conservation District and a third-
generation school board member.

•	 Dr. Judy Englert, Greater Jasper 
Consolidated Schools, is a pediatric 
opthamologist.

•	 Rev. Hre Mang, Perry Township 
Schools, is a pastor at Falam Christian 
Church and is the incoming executive 
director of the Myanmar Baptist 
Churches U.S.A.

•	 Kim Waldridge, Eastern Greene 
Schools, is a sector specialist with 
Regional Opportunity Initiatives (ROI) 
and previously worked as an industrial 
engineer with General Motors.

•	 Robert “Buckie” Bookhart, Anderson 
Community School Corporation, is a 
retired physical education teacher. 

ON THE COVER
The Winter 2023   Vol. 69, Issue 1

JOURNAL
T H E  M A G A Z I N E  O F  T H E  I N D I A N A  S C H O O L  B O A R D S  A S S O C I A T I O N

NEW FACES 
 of SCHOOL BOARDS  

IN INDIANA
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ISBA MAKES POLICY MANUAL UPDATES EASY WITH COMPREHENSIVE POLICY MANAGEMENT 
SERVICES (CPMS). CPMS is a more robust service beyond the policy advisories from ISBA that are provided to all members.

Policy-making is a top priority of any school board’s governance responsibility. The policies put in place should comply with 
current Indiana and federal laws and reflect the educational values of the school corporation and the community.

COMPREHENSIVE POLICY 
MANAGEMENT SERVICES

LEARN MORE ABOUT CPMS ON OUR WEBSITE AT: https://www.isba-ind.org/cpms.html 
OR E-MAIL: CPMS@isba-ind.org

ISBA is your resource for Indiana public school policy development 
and management. Through a yearly subscription, ISBA’s legal team 
can provide your school corporation with: 

POLICY EVALUATION, CUSTOMIZATION, 
& MANUAL CODING
Review and evaluation of your current policies, full customization 
of policies to ensure your school corporation meets required legal 
mandates, and receive the ISBA policy code, tables of content, and 
index for organizing your local policy manual.

FOCUSED CONSULTATION
Quarterly Zoom video conferencing meetings to talk with corporation 
representatives about the CPMS Quarterly Report.

QUARTERLY POLICY UPDATES REPORT
Receive in depth information on policy topics and sample policies on 
individual topics through the Quarterly Report.

SAMPLE POLICIES AND POLICY LISTS
Receive the Required policy list & sample policies along with 
Essential and Discretionary policy lists as well.

POLICY TRAINING
Ensure your board and administrators are knowledgeable on current 
policies with policy training sessions.

School corporations are complex 
organizations with many moving 
parts. Corporations must have clear 

policies to guide the day to day operations in 
order to operate effectively. Rossville Schools 
have been fortunate to team up with ISBA and 
utilize their Comprehensive Policy Management 
Services (CPMS). CPMS has been instrumental in 
guiding Rossville School’s policy development 
to ensure policies are up-to-date, on point, and 
necessary. I have been extremely pleased with 
the service and hold it in high regard.”

- Dr. James Hanna, Superintendent 
Rossville Consolidated Schools

We are very thankful to ISBA for their 
continued support through their policy 
service. Our board greatly appreciates 

their ability to adapt legal requirements and 
policy to fit the individual needs of our school 
district. Their customer support and 
availability are remarkable and set their 
service apart from others.”

- Scot D. Croner, PhD, Superintendent  
Wa-Nee Community Schools
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Sydney Health is offered through an arrangement with CareMarket, Inc. Sydney and Sydney Health are trademarks of CareMarket, Inc.
Anthem Blue Cross and Blue Shield is the trade name of Anthem Insurance Companies,Inc. Independent licensee of the Blue Cross and Blue Shield Association. ANTHEM is a registered 
trademark of Anthem Insurance Companies, Inc

1037825INEENABS 11/21

The SydneySM Health mobile app is the one place to keep track of your health 
and your benefits. With a few taps, you can quickly access your plan details, 
Member Services, virtual care, and wellness resources. Sydney Health stays 
one step ahead — moving your health forward by building a world of wellness 
around you. 

Find Care
Search for doctors, hospitals, and other 
healthcare professionals in your plan’s 
network and compare costs. You can 
filter providers by what is most 
important to you such as gender, 
languages spoken, or location.

My Health Dashboard
Use My Health Dashboard to find  
news on health topics that interest  
you, health and wellness tips, and 
personalized action plans that can  
help you reach your goals.

Live Chat
Find answers quickly with the Live  
Chat tool in Sydney Health. You can  
use the interactive chat feature or talk 
to an Anthem representative when you 
have questions about your benefits or 
need information. 

Virtual Care
Connect directly to care from the 
convenience of home. Assess your 
symptoms quickly using the Symptom 
Checker, then consult with a doctor 
through a video visit or text session. 

Community Resources
This resource center helps you connect 
with organizations offering free and 
reduced-cost programs to help with 
challenges such as food, transportation,  
and child care. 

My Health Records
See a full picture of your family’s 
 health in one secure place. Use a 
single profile to view, download, and 
share information such as health 
histories and electronic medical 
records directly from your smartphone 
or computer. 

Use the app anytime to:

	} Find care and compare costs

	} See what’s covered and  
check claims

	} View and use digital ID cards

Use your smartphone 
camera to scan this  
QR code

Sydney Health makes 
healthcare easier
Access personalized health  
and wellness information  
wherever you are

Download 
Sydney Health 
today
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SERVICE MEMBERS

Administrator Assistance
Brookston, IN 
administratorassistance.com

AdTec Administrative and 
Technical Consulting Inc.
Centerville, IN
admtec.com 

Alliance Environmental Group 
Inc.
Indianapolis, IN
aegindy.com

Anthem
Indianapolis, IN 
anthem.com

Astra Insurance
Indianapolis, IN
astrainsurancegroup.com

Baker Tilly
Indianapolis, IN 
bakertilly.com

Barnes & Thornburg
Indianapolis, IN 
btlaw.com

Barton-Coe-Vilamaa
Fort Wayne, IN 
bartoncoevilamaa.com

Beck Studios, Inc.
Milford, OH 
beckstudios.net

BEEBE Design | Ratio
Indianapolis, IN
beebedesign.com

Bose McKinney & Evans
Indianapolis, IN 
boselaw.com

Boyce Systems/Komputrol
Daleville, IN
boycesystems.com

Brewer-Garrett
Middleburg Heights, OH
brewer-garrett.com

Brown & Brown (f/k/a/ RE Sutton 
& Associates)
Carmel, IN
bbrown.com

Bushue Human Resources
Effingham, IL
bushuehr.com

ChanceLight Education
Nashville, TN
chancelight.com

Church Church Hittle + Antrim
Noblesville, IN
cchalaw.com 

Cordogan Clark (f/k/a Keystone 
Architecture)
Lafayette, IN
cordoganclark.com 

CMTA Energy Solutions
Louisville, KY 
cmta.com

CORE Construction
Schererville, IN 
coreconstruction.com

CSO Architects
Indianapolis, IN 
csoinc.net

DreamBox Learning
dreambox.com

Energia
Smithtown, NY
energia.com

Education Networks of America
Indianapolis, IN 
ena.com

Fanning Howey
Indianapolis, IN
fhai.com 

Fifth Third Securities
Indianapolis, IN 
securitiesadvisors.53.com

Forbo Flooring System
Hazelton, PA
forbo.com

Forecast 5 Analytics/Frontline 
Education
Indianapolis, IN
frontlineeducation.com

Garmann Miller
Carmel, IN
creategm.com

Garmong Construction Services
Indianapolis, IN 
garmong.net

Gibraltar Design
Indianapolis, IN 
gibraltardesign.com

GMB Architecture + Engineering
Indianapolis, IN 
gmb.com

Havel an Emcor Company fka 
Emcor Construction
Fort Wayne, IN
havelemcor.com

HES Facilities Management
Knoxville, TN
hesfacilities.com

Ice Miller LLP
Indianapolis, IN 
icemiller.com

Indiana Public Employers Plan 
(IPEP)
Kokomo, IN
ipep.com

JUSTcm, LLC
Fort Wayne, IN
justcm.com

Keystone Architecture
Lafayette, IN 
keystonearch.com

krM Architecture
Anderson, IN
krmarchitecture.com

KI / Binford Group of Indiana
Noblesville, IN 
ki.com

Lancer Associates Architecture
Indianapolis, IN
lancerarchitects.com

Lewis & Kappes
Indianapolis, IN
lewis-kappes.com 

Moake Park Group
Fort Wayne, IN 
moakepark.com

Moisture Management
Indianapolis, IN 
moisturemanagementllc.com

MRA International
Long Branch, NJ
mrainternational.com

Neola, Inc.
Stow, OH
neola.com 

Odle McGuire Shook
Indianapolis, IN 
omscorp.net

Pepper Construction
Indianapolis, IN
pepperconstruction.com

Performance Services Inc
Indianapolis, IN
performanceservices.com

Piper Sandler & Co.
Indianapolis, IN 
pipersandler.com

Rachel Wixey & Associates
Maumee, OH 
rachelwixey.com

Raymond James & Associates
Carmel, IN 
raymondjames.com

SafeHiring Solutions
Crawfordsville, IN
safehiringsolutions.com

Schmidt Associates
Indianapolis, IN 
schmidt-arch.com

SitelogIQ fka Unesco
St. Paul, MN
sitelogiq.com

Skillman Corporation
Indianapolis, IN 
skillman.com

Sodexo
Downers Grove, IL
us.sodexo.com

Southwest Foodservice 
Excellence
Scottsdale, AZ
sfellc.com

Stair Associates
Carmel, IN
stairnet.biz

Teachers Credit Union
Indianapolis, IN
tcunet.com

Telamon Energy
Carmel, IN
telamonenergy.com

TowerPinkster
Jeffersonville, IN
towerpinkster.com 

Trane
Indianapolis, IN 
tranesupply.com

TWPeterson Law Office
Indianapolis, IN 
lawyers.findlaw.com

VALIC
Carmel, IN
aigrs.com/about-valic

Veregy
Indianapolis, IN
veregy.com

Veridus Group, Inc
Indianapolis, IN
theveridusgroup.com

VPS Architecture
Evansville, IN 
vpsarch.com

Warrick & Boyn, LLP
Elkhart, IN 
warrickandboyn.com

Weigand Construction
Fort Wayne, IN 
weigandconstruction.com

Winston Terrell Group
Indianapolis, IN
winstonterrell.com

ASSOCIATE 
MEMBERS

Area 30 Career Center
Greencastle, IN 
area30.k12.in.us

Association of Indiana Counties
Indianapolis, IN 
indianacounties.org

Blue River Career Programs
Shelbyville, IN
brcp.k12.in.us 

Burris Laboratory School, Ball 
State University
Muncie, IN 
burrislab.bsu.edu

Central Indiana Educational 
Service Center
Indianapolis, IN 
ciesc.org

Central Nine Career Center
Greenwood, IN 
central9.k12.in.us

Daviess Martin Special Education 
Cooperative
Washington, IN 
dmsec.org

Earlywood Educational Services
Franklin, IN 
earlywood.org

East Central Educational Service 
Center
Connersville, IN 
ecesc.k12.in.us

Heartland Career Center
Wabash, IN 
hcc.k12.in.us

Indiana Association of Career 
and Technical Education Districts 
(IACTE)
Evansville, IN
indianaacte.org

Indiana Association of Colleges 
for Teacher Education (IACTE)
Bloomington, IN
inaacte.org

Indiana Farm Bureau
Indianapolis, IN 
infarmbureau.com

Indiana State University – Bayh 
College of Education
Terre Haute, IN
coe.indstate.edu

Indiana University School of 
Education - Bloomington
Bloomington, IN 
education.indiana.edu

Indiana University School 
of Education – Educational 
Leadership and Policy Studies
Bloomington, IN
education.indiana.edu/faculty/
departments/ELPS/ 

Ivy Tech Community College
Indianapolis, IN 
ivytech.edu

Northern Indiana Education 
Services Center
Mishawaka, IN
niesc.org

Northwest Indiana Special 
Education Cooperative
Crown Point, IN
nisec.org

Porter County Education Services
Valparaiso, IN 
pces.k12.in.us

Prevention Insights
Bloomington, IN
prevention.iu.edu 

Purdue University, College of 
Education
West Lafayette, IN 
education.purdue.edu

Region 8 ESC
Fort Wayne, IN 
r8esc.k12.in.us

ROD Special Education
Sunman, IN
rodspecialeducation.org

Southeastern Career Center
Versailles, IN
sccusa.org

Wabash Valley Education Center
West Lafayette, IN 
esc5.k12.in.us

Wilson Education Center
Charlestown, IN
wesc.k12.in.us

THE INDIANA SCHOOL BOARDS ASSOCIATION APPRECIATES THE SUPPORT FOR PUBLIC 
EDUCATION SHOWN BY ITS SERVICE AND ASSOCIATE MEMBERS. 
For further information regarding Service and Associate Memberships, please contact the ISBA office at (317) 639-0330.

2023 SERVICE & ASSOCIATE MEMBERS
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High Performance Information 
Systems and Printed Forms
Boyce Systems—Komputrol is an industry leader 
in providing financial accounting systems and 
form printing needs for Indiana school 
corporations.

AN INDIANA-BASED COMPANY — SINCE 1899
WWW.BOYCESYSTEMS.COM

The Future of School Time & Attendance Management

• Biometric Timekeeping System designed for school corporations
• Better compliance with FLSA, DOL, ACA and accurate records
• Eliminates time cards, time sheets, fobs or badges
• Imports directly into Komputrol Payroll 



 
INDIANA SCHOOL BOARDS ASSOCIATION

ONE NORTH CAPITOL AVENUE, SUITE 1215
INDIANAPOLIS, IN 46204 -2225

ESTABLISHING A CAREER PATH 
TO HIGH-WAGE, IN-DEMAND JOBS

CAREER CONNECTIONS

Career Connections, a comprehensive curriculum developed by the Carpenters International Training Fund (CITF), will 
introduce your students to an exciting career in carpentry. Through classroom instruction, projects and hands-on field 
experience with industry experts, students will learn the ins and outs of a career in building trades all while receiving credits 
towards the Carpenters’ apprenticeship training program.

To learn how you can can bring the Career Connections curriculum to 
your school, please contact your local JATF office today! 

“This is an outstanding 
opportunity for our 
students. Career 
Connections combines 
rigorous instruction with 
hands-on opportunities 
to learn from experts 
working in the field.”

— Audra Peterson,  
Director of LaPorte County, 
IN Career and Technical 
Education

Greenwood Campus 
317-807-1116

Merrillville Campus 
219-947-3348

Louisville Campus 
502-366-8668

Newburgh Campus 
812-853-9312

Warsaw Campus 
574-267-5264


